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Water District Meeting


NOVEMBER 19, 2024, 5:30 pm


MEETING
Item
1) CALL WATER BOARD MEETING TO ORDER

· Welcome and Roll Call – Chairman Mark Reidhead welcomed all in attendance and called roll. Those in attendance were Board Members Cory O’Driscoll, Andrew Ercanbrack, Ronny Rich, Jesse Danley, Secretaries Anissa McDonald and Kaelyn Meyers.
· Prayer – Cory O’Driscoll
· Pledge of Allegiance- was said by all present.
2) SPRING DRY GULCH RENEWAL –
The Dry Gulch water assessments will be coming up for bid again in the Spring of 2025. We will advertise for new bids by the first of the year and we need to let Dry Gulch know who we award it to the first of March.
3) PIPELINE RIGHT-OF-WAY – XCL/SM Energy
Joe Garcia with SM Energy explained the easement documents that has been submitted to the Board for review for the XCL /SM Energy pipeline. Joe said that he made a change to the wording on page 1 of the Pipeline Easement Agreement to say up to 60 feet where the roadway will need to go deeper. Chairman Mark Reidhead asked if was XCL’s current pipeline in the ground now, Joe stated that he believes it belongs to Finley resources or someone else’s pipeline. 
Chairman Mark Reidhead suggested that we review the documents and let our attorney glance them over. We will let Joe Garcia know of our decision.
4) BUGET REVIEW-
After a brief review of the 2025 projected budget, a public hearing will be scheduled for the December 17th meeting.
5) EMPLOYEE BONUSES-
It was stated that last year the employees received a $400.00 bonus. That was $200.00 per entity. After a brief discussion it was decided to keep the bonus the same as last year.
Motion was made by Board Member Andrew Ercanbrack for this year’s employee bonuses to be $400.00, $200.00 per entity, 2nd by Board Member Cory O’Driscoll. All in favor.
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6) WELL PROJECT UPDATE –
Craig Nebeker with Horrocks Engineering went over what has been happening at the well project site stating that they have drilled to 600 feet and the results were not good, the best they could get was 30 gallons a minute, stating that is not enough water to sustain the community. Chairman Mark Reidhead stated that he should have gone in and figured out how the best way to find water through other avenues, stating that he is frustrated with the engineers and the information that he receives from them. We are always having to pay for things that can’t be done. The engineers need to be the professionals and find the facts before the projects start.

Chairman Mark Reidhead said that a report was made from a consultant and in reading that report it states that this area isn’t any good for drilling well.

Mark Chandler, geologist for Horrocks Engineering explained that Roosevelt has a well right near there and gets about 200 gallons a minute. The hope was that we find at least that much water, but we needed to go deeper to find ours. Roosevelt got an allowance to go shallower when their well was drilled. We had to follow the states depth for allowance. In addition, the initial location for siting a well needed to be moved due to property owners. The drilling in hard rock is very hard to determine what we will find.
Chairman Mark Reidhead stated that the deeper we go it is getting worse and the study that was done shows that it is into clay in that area. 

Craig Nebeker stated that a quote for 8” hole would be approx. $125,000 dollars if we wanted to drill another hole.

Craig Nebeker stated that it might make more sense to find other avenues to help the northern part of the system. Some suggestions might be pumping systems, another might be victory pipeline and installing pumps also. We could also drill a lot of little wells to add up to what we would need to sustain the system. Cost for this would add up per well as well as pumps etc. 

Board Member Ronny Rich asked if the pumps were added to our existing system if this would take more from the tribe water, which there is some issues with how much our limit is with our contract right now. Ben mower stated that during the summer we are close to our limit. He stated that we would have to pull from the tank and send it back up to the bench. Ben stated that there are other viable solutions just the cost is the issue.

Craig Nebeker stated that a pump station could be about $400,000 or more.
Craig Nebeker stated that we have stopped work on the well. If we don’t want to move forward, we will need to cap the well and close it off. The driller needs to know our plan to get this all done soon.
Another thing to address is the funding package for this project. Craig Nebeker would like to see us continue to find a way to get some water to the northern part of our system. We could speak with the Division of 

Drinking Water to see if we can change the wording for this funding package and continue to find a solution. Jones & DeMille would be able to help with that. Ben Mower stated that we need to spend the funding that we have by 2026.

Board Member Jesse Danley asked if it would be feasible to hook onto Victory Pipeline with getting the right-of-way worked out. Ben Mower stated that our second source is in place through Roosevelt right now. We need storage and we need to get the water to the upper pipeline, that is the priority. Victory Pipeline won’t take care of that. 

It was discussed that if we can change the funding package, that we look at putting a tank on Rick Young’s upper property with a line going to our tank to pump and fill the new tank, so we don’t pull more from the tribe. Consensus is that we don’t drill anymore and go a different route for the money. 
It was asked what our connections are in relation to the amount of water we use from the tribe. The issue isn’t that but that our contract is running out with the tribe and needs to be renewed. There are other options, and we just need to explore them.
Motion was made by Board Member Andrew Ercanbrack to stop drilling and have the driller cap the well at this time. 2nd by Board Member Jesse Danley. All in favor.
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7) ENGINEERING UPDATE –


Nothing more to discuss at this time.
8) REVIEW & CORRECT MINUTES – 
· October 15, 2024
Motion was made by Board Member Jesse Danley to approve the Minutes of October 15, 2024 as written. 2nd by Board Member Cory O’Driscoll. All in favor.
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9) FOLLOW-UP ON PAST MINUTES


Nothing to follow-up on.
10) FINANCES:  Checks, Statements, Reports and Budget


Checks and finances were gone over and approved.
11) ADJOURN WATER BOARD MEETING
Motion made by Board Member Jesse Danley to adjourn Water Board Meeting at 6:40 p.m., 2nd by Board Member Andrew Ercanbrack. All in favor.
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